
Cracking the Deferred Maintenance Code: 
From Facilities Condition Assessment to 
Funded Program

James Rosner, P.E. C.E.M
Associate Vice Chancellor
Facilities Management & Planning
University of Denver

Sheena Tratz
Regional Service Manager 
Sightlines 



© 2017 Sightlines, LLC. All Rights Reserved.2

Today’s Presenters

• James Rosner, P.E. C.E.M | Associate Vice Chancellor 
• Facilities Management and Planning division at the University of Denver 

• Overseeing Capital Projects and Planning, Facilities Management, Parking and 
Mobility Services, Real Estate and Auxiliary Services, and Business Operations 

• 2 years at University of Denver
• Previous Experience:  Oklahoma State University, United States Air Force

• Sheena Tratz | Regional Service Manager
• 9+ years of tenure at Sightlines

• Worked with 45+ colleges and universities on the full suite of Sightlines’ 
solutions, from facilities benchmarking to campus sustainability

• Leads a team of employees that has completed more than 100 Sightlines’ 
solutions project within a year

• Graduated from Western Washington University with a BA in Financial Economics

Presenter
Presentation Notes
Sheena – direct the conversation, make sure questions are answered
	The Whys
	The hows
	Reactions
	Dig deeper / open the window 
Get audience participation
Providing actionable information through example 
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• Founded in 1864 as Colorado Seminary 
in then the Colorado Territory

• Located in the city of Denver
• 3.8 million square feet 
• Over 125 acres 
• 11,500 Students & 3,800 Staff/Faculty 

University of Denver Campus Profile

University Hall: 1864

Engineering/Computer Science: 2017

Presenter
Presentation Notes
Worked with Sightlines to create an Integrated Facilities Plan (Facilities Assessment & Planning) to create portfolio concept for 1, 5, and a 20 year plan
Identified 7 Portfolios:  Beneficial, Infrastructure, Legacy, Millennium, Parking, Rentals, and Transitional
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DU’s TOP 5 Tips: How to Get Your 
Program Funded

Presenter
Presentation Notes
Tell the learning points and the narrative around it




#5: Make it a Priority to Keep the 
Assessment a Living Breathing 

Document

Presenter
Presentation Notes
Have to set the stage of the FCA/ IFP that was started and how to keep it going.  
What did you want the FCA / IFP to accomplish

Get from FCA to portfolio 
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Initial Assessment and Portfolio in 2005
Beginning stages of IFP process; the decision made, program, and portfolios

G
SF
2005 Building Portfolio – Space Composition

Presenter
Presentation Notes
James 
Why They decided to do an IFP at the beginning, what
will explain the DECISION behind on these portfolio = why they were broken down the way they were.  
What was the reason for the capital investment? 



Prioritizing Updating and Managing the Report
Needs will continue to come onboard and the list will keep growing!
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Presenter
Presentation Notes
James 
will explain the DECISION behind on these portfolio = why they were broken down the way they were.  
How they support the mission on campus
What goes into each bucket – 
Why does it need the most help 

Other messaging to hit on:
Creating the right system for your institution that is trusted and is catered to your needs
Managing and updating the list either internally or externally
Internally manage the IFP list
Externally larger updates through Sightlines
Integrate it with other plans and projects
Master Plan, 5 year plan, etc…
Update when new buildings come online (i.e. Advantage program buildings)
Remember: Needs will continue to come onboard – it’s a growing list



#4: Invest and be Proactive in the 
Budgeting Process 
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Millennial Sinking Fund – Annual Reserve Plan
Annual investment to prepare for the upcoming maintenance needs
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Presenter
Presentation Notes
Part 1 of the story:
	How the program was set up and why!
	How as the Facilities team involved and what were the steps?
Created a sinking fund for the Millennial Building Portfolio
Target to reserve $2M per year

Also is now part of the budget process
Why – get you voice heard in many different avenues
Get included into the core budgeting program 
Opportunity to promote mission and planning direction
Understanding of internal process 
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Have a Seat at the Table
Find appropriate new avenues to voice the mission and direction for facilities

Presenter
Presentation Notes

Also is now part of the budget process
Why – get you voice heard in many different avenues
Get included into the core budgeting program 
Opportunity to promote mission and planning direction
Understanding of internal process 




#3: Educate. Re-Educate. Share



Educate With Data to Make the Case for Action
Realization and foresight of upcoming needs with a quickly aging campus
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Presenter
Presentation Notes
James 
What was the realization!  
	what lead them to seeing this as an issue. 
How did they educate and what was the impact?  How they do it?  
	how did it impact the board’s view
	How did this instigate a change? 
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Re-Education on WHY and the VALUE of Planning
“Victims of our own success”
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Presenter
Presentation Notes
Talk through part 2… now they are in re-education mode.  And the challenges of the funding dipped and now being short $12.4
Truthfully – after a while, the board saw this as a pile of reserves and they happened to be the Victim of their own success.. But they have to continue to invest into this.  

Thank fully another board member is asking how are we going to fund the upcoming needs for the new buildings coming online



Other talking points: 
Educate at all opportunities
Ensure clarity on definition
Utilize data to back up strategic plan
Get in front of the audience 




Created a sinking fund for the Millennial Building Portfolio
Reserved acct that also builds interest
“what about the new buildings?”
Based on needs were short- but looked like a large pile of $s
“Victims of own success”
Looks like too conservative – but reserves end up getting redirected
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Share at All Levels
Create opportunities to share facilities priority



#2: Get Someone on the Board, on 
board
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Get Someone to Voice the Concerns on Campus Too
Need advocates to back up and to push for change

How can we afford 
maintaining the new 

buildings?

Presenter
Presentation Notes
Emphasis on the narrative is linear – and emphasis it is an ongoing challenge with some wins throughout 
Is there a way to get some dialogue 

Campus evolving and progressing with new demands (Advantage Project)



Identify an ally that supports the same mission 
Ensure their involvement in meetings 




#1: Beat the Same Drum and Keep it 
Simple
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Be Consistent and Simple in the Message
Changes can strongly impact the movement, but don’t let it push you off the tracks
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Challenges and Changes 
throughout the years:

 Turnover in Leadership
 Board meeting format
 Campus growth and demands

Presenter
Presentation Notes
Stick with the script and make it easy to understand
Continue to educate during any opportunity
Make the message the same – be consistent



19

Questions & Discussion
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