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Keys To Success
Buy-In: Support from building level to 
Cabinet level

Bite Size Chunks: Build success on 
success one chunk at a time

Patience: It is a REVOLUTION after all



NAU HPTC 
Rollout

Phase 1 & 
Phase 2 Phase 3 Phase 4 Phase 5 Total to date

Graduated 
CTS - Level 
One

12 16 21 25 74

Buildings 
Launched 6 16 5 3 30

GSF 460,740 581,906 668,566 611,523 2,322,735

Attendees 
excused 1 2 0 2 5

FTE 
Assigned 12 15.5 12 10 49.5

SUMMARY 08.01.2018





P1 Before



P3 Tools and Equipment - Before 







Pilot One Restroom and Light Duty Workloading

Restroom - 5 day schedule Light Duty - 5 day schedule



Pilot One Vacuum and Utility Workloading

Vacuum - 5 day schedule Utility - 5 day schedule



P3 Workloading - Team 3 One day of T3 specialists

https://calendar.google.com/calendar/render#main_7%7Cday-1+24439+24439+24439


P3 Workloading Team 3 Light Duty & Vacuum Specialist 



Tools and Equipment - Pilot One After 





Pilot 1 & 2 Training - Team Cleaning Skills Level One



P5 Training - Team Cleaning Skills Level One





P3 Tools and Equipment - “It’s go Time”

Restroom Specialists Tools and Equipment



Logistics - Pilot One After





P4 Training - Team Cleaning Skills Level One







Culture
Attitudes
Beliefs

Behaviors
Values



Pride





P1 & 2 Quality Assessments Completed (90 days later)

Nov.  13th & 14th 2017

Presenter
Presentation Notes
Completed this week

https://goo.gl/forms/amL3ry0CQrz4XM3N2


Quality 

November 2017 - July 30th, 2018



Quality 



We help you implement Cleaning Change Solutions™

Scott Perelstein
928.853.6379

Tim Poskin
cleaningmanagementconcepts.com
206.384.6967
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