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Kevys To Success

Buy-In: Support from building level to
Cabinet level

Bite Size Chunks: Build success on
success one chunk at a time

Patience: Itis a REVOLUTION after all



Phase1& | o ce3 Phase 4 Phase 5 Total to date
Phase 2
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One
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460,740 581,906 668,566 611,523 2,322,735
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STEP 1

Initial
Assessment

Establish a
baseline with
stokeholders
with a focus

on people,

processes,
appearance,
and logistics

STEP 2

Workload
and Supply

Create the
strategic
plan
customized
to buildings
and the
specific
cleaning
needs with a
focus on
level of
service

STEP 3

Training of
workers

Train
cleaning
workers
fillimg the
Qap on
training they
have not
received
specific to
worklooded
tools and
equipment

STEP 4

Start Up
Support

Haonds on
training with
cleaning
workers
mitigating
overwhelm in
times of
change.
Stability
improvement
for the
process

STEP S

Leadership
Training

Create
sustainability
and stability

throughout

the system.
Mew

narrative to

all levels

mapped out
from

beginning to
end

STEP 6

Culture
Change

Culture
maopping to
identify ideal
vs, reality
Empower
workforce to
new
expectation.,
Conwvert from
defect
management
to process
management

STEP 7

Quality
Assessment

Recap
previous
steps to
identify

opportunity
far
continuous
improvement
focused on
people,
Processes,
logistics and
appearance




P1 Before




P3 Tools and Equipment - Before
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) Team & - School of Informatics

) Team & - Institute for Human Dev

) Team 6 - Info Tech Annex

' Team & - Applied Research

4 Team & - Eastburn

' Team & - Information Systems

) Team 9 - HRM

Q Team 9 - Eugene M Hughes Hotel and R...

Q Team 9 - Hospitality Rescurce Center (£,

Q@ Team 10 - Old Main | NAU

@ Team 10 - Ashurst Auditorium

@ Team 10 - Prochnow Auditorium

ﬂ Team 17 - University Marketing and Oper...

Q Team 11- Riles Building

@ Team 11 - Communication | MAU

9 Team 13 - South Beaver School
@ Team 13 - Physical Sciences
@ Team 13 - Science Annex (#20)

@ Team 13 - Liberal Arts
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Q Team 14 - Biclogical Sciences Annex

Q Team 14 - Petersen Hall
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i BN S
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Arizona
University|

@ Team 16-
@ Team 16-
@ Team 16-
Q@ Team 16-
Q@ Team 16-
Q@ Team 16-
Q Team 16-
Q Team 16-
Q Team 16-

Babbitt Administrative Center
Facilities Services

Ceramics Complex
Greenhouse

Sculpture Studio

Bus Barn

KMAU

CECMEE Field Stations

Snake Pit
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https://calendar.google.com/calendar/render#main_7%7Cday-1+24439+24439+24439
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Culture
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vs, reality
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T e

Pilot 1 & 2 Training - Team Cleaning Skills Level One




PS5 Training - Team Cleaning Skills Level One
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Restroom Specialists Tools and Equipment



Logistics - Pilot One After
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Building

44 responses

@ Health Services

® IEEE

@ Rolle Activity Center Bldg. #68
@ SBSB West

@ SW Forest Service

@® WA Franke



Presenter
Presentation Notes
Completed this week

https://goo.gl/forms/amL3ry0CQrz4XM3N2

Evaluator

Jeff Triphahn
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HLC
| Date | Average
7/4/2018 2.75
7/18/2018 2.38

7/25/2018 24
1 = best, 5 = worst

Average
2.3
2.32

1 = best, 5 = worst

Floor?

681 responses

@ Ground/Lower Level
&1

oz

[ I

&4

@ Other
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We help you implement Cleaning Change Solutions™

Scott Perelstein Tim Poskin
928.853.6379 cleaningmanagementconcepts.com
206.384.6967
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