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● Components of the Program (General 

Overview)

● Compliance and Technical Department 

Training

● Professional Growth Tracks

● Apprentices and Intern Program Training

● Managing/Tracking the Program

● Questions & Answers



● Aligning with our Mission, Vision, and Value
○ Everyone within the department aligns and can respond accordingly to 

our Mission, Vision and Values
● Readiness

○ Different skill sets at beginning of employment therefore we offer 
training to equalize skill sets

● Safety
○ We promote safety and keeping our employees safe during 

employment and their future health
● Employer of Choice

○ Our investment in each employee’s training sets us apart from other 
employers

Our Why...



+





Identifying Training Needs > Identifying Who Needs the Training > Identifying Training Deployment Type > 
Training Frequency > Grouping Related Topics = Our 3 year Training Schedule 

Master Training Calendar Development 

The training schedule we issued to supervisors and above along with scheduling each training on a 
department training calendar through Outlook



Department Training Guidelines
● First Year Employee: 120+ hours of compliance and safety training required
● Year 2 employee: 80 hours compliance and safety training and up to 80 hours 

of professional development training
● Year 3 employee: 40 hours of compliance and safety training and up to 120 

hours of professional development training
● In general, training is approved on a case by case basis and with input from 

the employee’s supervisor, manager and director

Licenses & Certifications
● We offer various job-related licenses and certifications necessary for our 

electricians, plumbers, HVAC/R, arbortists, mechanics, stationary engineers, 
accountants, IT technicians, and other trades employees, that are necessary 
to complete their daily job functions.



Safety & Compliance 
Training

● 93 Topics covered throughout 
the department offered on 
required frequencies 

● 52 Work Groups within a 
department of 250 employees

● Deployed through: Instructor 
Led Training, Survey Monkey 
or SkillSoft



Safety & Compliance Training 

Complete Job Hazard Analysis (JHA)
● 100 question questionnaire related to situational events on our campus
● Answers to questions determined which training is necessary   



Training 
Deployment Types

SkillSoft: Educational technology company 
that produces learning management system 
software and content. The university’s 
selected LMS. 

SurveyMonkey: Training issued with quiz 
and previously recorded ILT training. The 
system scores the quizzes and raw data is 
able to be downloaded.  

Instructor Led Trainings (ILT): Live 
trainings performed by an outside vendor or 
internal personnel. 

https://en.wikipedia.org/wiki/Educational_technology
https://en.wikipedia.org/wiki/Learning_management_system


SkillSoft Platform



Email for Skillsoft Training



Survey Monkey



Email for Survey Monkey Training



Technical Training

PMT Training
Formal Technical Mentoring 

Program of our PMT 1 Staff by 
our Senior Skilled PMT Staff

● 41 Technical Topics

● Scheduled for 2 hour blocks

● Required for all PMT 1, available to 
PMT 2 employees and supervisors

● Delivered in person, required to use 
PowerPoint or hands on training / 
Zoom is used for employees at 
satellite campus locations



Professional 
Development

Facilities Management
Management Certificate Program 

Track

Within the department there have been 68 
graduates from the program within 3 years



 APPA Track
 

● CEFP course/credential: 11
● Leadership Academy Track 1-4
● APPA U Track 1-4
● RMA Conference
● COAPPA Conference
● APPA Annual Conference

Professional 
Development



International Facility 
Management Association (IFMA) 

Track

● Certified Facility Manager (CFM) 
course/credential 7

● Facility Management Professional 
(FMP) course/credential: 24

● Sustainability Facility Professional 
SFP course/credential 11

● Essentials of Facility Management 
(EOFM) course 25

● WWP Annual Conference
● Fusion Annual Conference

Professional 
Development



Mix & Match Track

● Employees can mix and match 
courses from different options 
that fit their specific professional 
development goals (project 
management, ICCC, LEED 
Green, IT, Finance, etc)

● Selections need to be discussed 
with and approved by supervisors

Professional 
Development



State Certified
● Plumbing
● Electrical

Other Certified Programs
● Autoclave Technician
● HVAC/R
● Utility Plant Operation 

(Stationary Engineer)

Apprenticeships



Paid Internships
● Building, Maintenance & 

Operations Internships
■ Emphasis in HVAC/R

● Business Administration
■ Emphasis in Facilities 
■ Project Management 
■ GIS

Internships



● Positions are identified 
annually based on need

● Students are exposed to all 
areas of facilities management 
from grounds, parking, 
maintenance, events, finance, 
engineering, projects, etc.

● Positions can be annual or 
ongoing based on students’ 
needs and departments’ needs.

Student Workers



New Employee 
Orientation

Monthly onboarding of new 
employees 1st Friday of every 

month

● Missions, Visions, Values
● Organization Chart
● Campus Map
● Human Resources
● Information Technology
● Parking
● Administration
● Safety
● Campus Culture & Perks
● Policies
● Resource List



QUESTIONS?
Alicia Harper

303-724-3138

alicia.harper@cuanschutz.edu

 

Layna Johnson

303-724-0408

layna.johnson@cuanschutz.edu

 

Vimol Mitchell

303-724-1838

vimol.mitchell@cuanschutz.edu
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