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Learning Objectives :

 Importance of workplace des ign in s haping corporate culture. 

 Parallels  between culture, workplace and organizational effectivenes s .

 Cultura l change does n’t happen by accident; it requires  a well-planned 

and COLLABORATIVE proces s . 

 What is  Change Management and when is  it needed on a  project? 

 Were you s ucces s ful; how to meas ure pos t occupancy res ults ?

COAPPA
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Presenter
Presentation Notes

Poll Title: Experience in Workplace (office) projects?
https://www.polleverywhere.com/multiple_choice_polls/xdraSatG57KI4kL
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Presenter
Presentation Notes

Poll Title: What word comes to mind when you think about your campus office space?
https://www.polleverywhere.com/free_text_polls/oOQ1wBzrTyzHkYJ



DLR Group

What is  Culture & Why Change?
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The Role of the Workplace Culture & Change

Presenter
Presentation Notes
Culture is:
shared experience for values, behaviors, norms, written and unwritten rules
pervasive, permeates all levels, collective behavior, physical environment, group rituals
Enduring, developed through critical events in the collective life and learning of a group, self-reinforcing
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Early ideas  or fears  on open concepts?  
Neither one looks  very appealing

Evolution of Work Space? Culture & Change
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Have you seen ‘Office Space’? Culture
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P roject Overview

Had to relocate s taff from the 4th floor of the 
adminis tration building to another location
Lack of surge space on campus
Cos t of new building prohibitive
Find way to increase dens ity in exis ting building
Campus  Services  Building (CSB) completely built 
out with 75 offices

Challenge

CU Ans chutz Campus  Services  Building
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P roject Overview CU Ans chutz Campus  
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P roject Overview CU Ans chutz Campus  
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Renovate and relocate OIT to CSB
Create open concept with sound mitigation, 
better lighting, more amenities
Get s taff engaged in the proces s
Developed space for over 120 s taff, a  60% 
increase in dens ity

Project Overview CU Ans chutz Campus  Services  Building

Solution
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Pictures  of 
pre-renovation

One box (office) 
after another

CU Anschutz Campus  Services  Building

BE
FO

RE
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Pos t Renovation

CU Anschutz Campus  Services  Building

AF
TE

R
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CU Anschutz Campus  Services  Building
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Presenter
Presentation Notes

Poll Title: What are the two most important items for your workplace project?
https://www.polleverywhere.com/multiple_choice_polls/LxfMAq6QjFQeuzH
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Workplace Strategy / 
Programing



DLR Group

Change Readines s  + Us er Preparednes s
Path to Succes s

change
succes s

AWARENESS
of the reason for 

change

DESIRE
to engage + 

participate in the 
change

KNOWLEDGE
of how to change

ABILITY
to realize /  

implement change 
at the required 

performance level

s   e  q  u  e  n  t  i a   l     +     c  u  m  u  l  a   t  i v  e

REINFORCE
to ensure change 

s ticks

Presenter
Presentation Notes
Gretchen
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Corporate relocations or remodels can cause up to 

38% employee attrition. 
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Of Change Management 
The ROI

Change Management builds 
awareness  to create des ire. 

6 x Succes s
Projects  utilizing Change Management are s ix 

times  more likely to meet key objectives

Presenter
Presentation Notes
Gretchen
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Improves  Succes s
Change Sponsorship

72%of projects with 
extremely effective sponsors  

met or exceeded their 
objectives  versus  only 42%

with ineffective sponsors

Presenter
Presentation Notes
Gretchen
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Tools  for Succes s

Presenter
Presentation Notes
Combine this slide and next slide
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Tools  & Deliverables  Mockups  /  Pilot Projects

Presenter
Presentation Notes
Gretchen
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Tools  & Deliverables  E-Series

Presenter
Presentation Notes
Gretchen
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Tools  & Deliverables Pre/ Pos t Occup. Surveys

Presenter
Presentation Notes
Gretchen
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Survey Results Meas urements  of Succes s

Satis faction with:
Work environment   65%    Comfort & ergonomics 92%
Meeting s paces 85% Des k & equipment 82%
Amenity s paces 67% Appearance/ Aes thetics       88%
Collaboration 58% Nois e levels 37%
Flexible s pace 63% Acces s  to natural light 90%
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Cons ider the poss ibilit ies

Presenter
Presentation Notes
Combine this slide and next slide
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Collaboration
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Flexibility
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Choice
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Les sons  Learned

 Staff Engagement /  Des ign Inclus ion
 Baseline & Pos t Survey Information – encourage communications .
 Continuous  Improvement  -- you’re never done.
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QUESTIONS?
Ans wers !  Yes , you can reach us !

Amy Hoffman, IIDA, LEED AP, 
Workplace Leader | Senior As s ociate with DLR Group
ahoffman@dlrgroup.com or  720-904-0440

Dave Turnquis t, PE, MBA, CEFP
As s ociate Vice Chancellor
Univers ity of Colorado Ans chutz Medical Campus
David.turnquis t@ucdenver.edu or 303-724-1100

mailto:ahoffman@dlrgroup.com
mailto:David.turnquist@ucdenver.edu
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