




What does your turnover look like?



FACILITIES MANAGEMENT
Turnover Summary July 1, 2017 – June 30, 2018
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Cost of Turnover…

Statistic from Employee Benefit News



$1,000,000
Cost of Turnover…

















“Do you know how expensive a potluck is?”

Do you know how expensive NOT having a potluck is?









What can you do about it?





Managers account for at least 

70% of the variance in 
employee engagement scores.



• I know what is expected of me at work
• I have the materials and equipment I need
• I do what I do best every day
• My supervisors and coworkers care
• My opinions seem to count
• My coworkers are committed to quality
• I have a friend at work
• My supervisor talked to me about progress

8 out of 12
You can see the 
engagement!
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