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PREPARE THEM FOR THE FUTURE

Succession Planning for your employees and the 
organization
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...Is not a response to 
opportunities

...Creates opportunities

F

SUCCESSION 

PLANNING…



F

ALAN 

WALL



FRANK

SAUL



KEITH



•Keep a mental list
•Ask them
•Lose to win

F

LESSONS

LEARNED
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F

SUCCESSION 

PLANNING…

...speak the language

...know your numbers

...create the framework



Ready Now

Ready Next 

Not Ready



Know your numbers



Gap Analysis
Name Technical

Strengths
Character/
Culture
Strengths

Gaps



Professional Development

•Technical

•Leadership
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F

SUCCESSION 

PLANNING…

...Is not hard

...Is not time consuming

...Is what a leader does – even 
when 

your organization isn’t



Ideas
• Professional 

Association 
Offerings

• Dale Carnegie
• Toastmasters
• Podcasts
• You Tube
• Ted Talks



F

BUILD RELATIONSHIPS



QUESTIONS?

Mark St. Onge
Utilities
University of  Arizona

Jenna Elmer
HR
University of  Arizona
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