PREPURE FFHEM FOR TFHE FUTURE

Succession Planning for your employees and the
organization
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95% of contractors have
trouble finding skilled workers

@ December 14,2017 & Anastasios Koutsogiannis & Construction Industry
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92% of employers say skills
shortage affects
productivity, job
satisfaction

By Valerie Bolden-Barrett - Jan. 31, 2018
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Building on Experience Y EARS

2017 Workforce Survey Results
Arizona Results

4. How would you describe your current recruitment situation?

We are having a hard time filling some salaried
office positions
We are having a hard time filling some salaried
field positions
We are having a hard time filling some hourly
office positions
We are having a hard time filling some hourly
craft positions

-

It will continue to be hard to hire
It will become harder to hire

No change
]

It will continue to be easy to hire J ﬁ
We are having no trouble filling any positions

It will become easier to hire a

We do not have any openings to fill
Don't know

7. Do you expect any changes in the availability of hourly craft or salaried personnel over the coming 12 months?

 Hourly craft % Salaried

58

Don't know
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eview  Employers Aren’t Just
Whining - the “Skills
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revies - The Solution to the

Skills Gap Could
Already Be Inside Your
Company

by Eben Harrell




SUCCESSION

1 PLUNNING...

...Is not a response to
opportunities

...Creates opportunities
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LESSONS

v
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*Keep a mental list
e Ask them

e|.ose to win

| The works (...)
included 1n this



SUCCESSION

PLANNING...

...speak the language

...know your numbers

...create the framework



Ready Now
Ready Next
Not Ready




numbers
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” t" oLy Current ## FTE 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026|Retirement Potential
'f“‘ Electric 28 4 2 2 0 1 1 1 0 1 1 13
.,T_,_ 3 Plumbing 22 2 0 0 1 0 0 1 1 0 2 7
R - |HVACRefrigeratio 18 3 0 1 1 1 0 0 0 1 0 7
BAS/Controls 16 1 1 0 1 0 0 0 0 2 0 5
_ Plants 22 1 2 0 1 4 0 3 0 0 2 13
’ Sheet Metal 20 2 1 1 0 0 1 0 1 0 2 8
Paint 23 7 1 0 1 1 1 1 0 1 2 15
Carpentry 26 9 0 2 0 1 1 1 1 0 0 15
Masons 8 1 0 1 1 2 0 0 1 1 0 7
Current FTE 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026|Total Percentage
Electric 28 14% 7% 7% 0% 4% 1% 4% 0% 1% 4% 46%
Plumbing 22 9% 0% 0% 5% 0% 0% 5% 5% 0% 9% 32%
YHVAC Refrigeratio 18 17% 0% 6% 6% 6% 0% 0% 0% 6% 0% 39%
BAS/Controls 16 6% 6% 0% 6% 0% 0% 0% 0% 13% 0% 31%
Plants 22 5% 9% 0% 5% 18% 0% 14% 0% 0% 9% 59%
Sheet Metal 20 10% 5% 5% 0% 0% 5% 0% 5% 0% 10% 40%
Paint 23 30% 4% 0% 1% 4% 1% 4% 0% 1% 9% 65%
| Carpentry 26 35% 0% 8% 0% 4% 1% 4% 1% 0% 0% 58%
“|Masons 8 13% 0% 13% 13% 25% 0% 0% 13% 13% 0% 88%
Current FTE 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Electric 28 24 22 20 20 19 18 17 17 16 15
Plumbing 22 20 20 20 19 19 19 18 17 17 15
HVAC Refrigeratio 18 15 15 14 13 12 12 12 12 11 11
BAS/Controls 16 15 14 14 13 13 13 13 13 11 11
Plants 22 21 19 19 18 14 14 11 11 11 9
Sheet Metal 20 18 17 16 16 16 15 15 14 14 12
Paint 23 16 15 15 14 13 12 11 11 10 8
Carpentry 26 17 17 15 15 14 13 12 11 11 11
Masons 8 7 7 6 5 3 3 3 2 1 1




Gap Analysis
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SUCCESSION

PLANNING...

...Is not hard

...Is not time consuming

...Is what a leader does — even ‘

when ;

your organization isn’t



Ideas

Protessional
Association
Offerings
* Dale Carnegie
e Toastmasters
e Podcasts
*  You Tube
e Ted Talks







Mark St. Onge Jenna Elmer
Utlities HR

University of Arizona University of Arizona
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