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ARE YOU PREPARED 
FOR A CRISIS? 

Chris	  DeJuneas,	  Senior	  Applica4ons	  Engineer	  –	  SchoolDude	  
Chris.dejuneas@schooldude.com	  
	  

Crisis	  Readiness	  &	  Emergency	  Plan	  



Presenter Background 

  Chris	  DeJuneas,	  Applica4ons	  Engineer	  -‐	  
chris.dejuneas@schooldude.com	  

  Since	  2008,	  Chris	  has	  worked	  in	  the	  
SoHware	  as	  a	  Service	  (SaaS)	  industry	  
and	  joined	  SchoolDude	  in	  early	  2014.	  
He	  has	  worked	  in	  the	  educa4onal	  
opera4ons	  management	  industry	  for	  
almost	  a	  year	  now.	  As	  an	  Applica4ons	  
Engineer	  at	  SchoolDude,	  Chris	  conducts	  
product	  demonstra4ons	  for	  clients,	  
consulta4ons	  with	  partners,	  researches	  
product	  ideas	  and	  needs,	  moderates	  
online	  professional	  development	  
seminars	  on	  a	  variety	  of	  opera4onal	  
management	  topics.	  



SchoolDude’s relationship with RMA 

  Megan	  Rowley	  is	  a	  Partner	  
Rela4onship	  Marke4ng	  Specialist	  
with	  SchoolDude.	  	  In	  her	  current	  
role	  she	  is	  responsible	  for	  
managing	  partner	  rela4onships	  
and	  SchoolDude’s	  presence	  at	  
tradeshows	  and	  conferences.	  	  
Prior	  to	  SchoolDude	  Megan	  has	  
worked	  within	  the	  IT	  and	  SaaS	  
field	  for	  seven	  years	  in	  both	  sales	  
and	  marke4ng.	  

megan.rowley@schooldude.com	  
p	  (919)	  459-‐3175	  

Megan	  Rowley	  
Marke&ng	  Rela&onship	  Specialist,	  	  

SchoolDude	  







WE KNOW THIS TO BE TRUE 

 A	  top	  priority	  is	  the	  safety	  of	  
your	  students,	  faculty,	  and	  staff.	  

  Without	  safety,	  
students	  can’t	  learn,	  
faculty	  can’t	  teach,	  
staff	  can’t	  work	  



Duty	  of	  Care	  	  
is	  very	  personal	  	  
when	  you	  work	  	  
in	  educa4on	  

Maslow’s	  Hierarchy	  of	  Needs	  



 The	  unfortunate	  reality	  is	  
that	  we	  have	  come	  to	  expect	  
emergencies	  in	  our	  schools.	  

______________	  
	  

Almost	  90%	  of	  schools	  communicated	  a	  safety	  incident,	  
and	  31%	  of	  schools	  no4fied	  parents	  of	  a	  lockdown.	  
	  
Source:	  Daymark	  Primary	  Research,	  Campus	  Safety	  Magazine,	  May	  2014	  



 Most	  of	  you	  have	  emergency	  plans	  
to	  guide	  staff	  and	  students	  

	  
Almost	  80%	  of	  schools	  use	  binders	  with	  rules,	  grids	  
and	  instruc4ons	  to	  communicate	  emergency	  plans.	  
74%	  use	  posters,	  maps	  and	  diagrams	  
	  
Source:	  Daymark	  Primary	  Research,	  Campus	  Safety	  Magazine,	  May	  2014	  



WHAT SOME PLANS ADDRESS 

FACULTY/STAFF ADMINISTRATION RESPONDERS 

•  Severe Weather 
•  Fire 
•  Active Shooter 

(how to react) 
•  Accidents/Injuries 

•  Reunification 
•  Shelter-in-Place 
•  Continuity of 

Operations 
•  Suspicious Packages 

•  Active Shooter 
(how to address) 

•  Disgruntled 
Individuals 

•  Intruders 
•  Gang Violence 



 Plans	  can	  only	  be	  put	  	  
into	  ac4on	  with	  	  
quick	  access	  to	  the	  right	  tools	  	  



 More	  oHen	  than	  not,	  
plans	  live	  on	  paper.	  



 But	  there’s	  one	  thing	  
many	  of	  us	  carry	  every	  day:	  

 SMARTPHONES	  



SMARTPHONES  
CAN RECEIVE  
TEXTS AND ALERTS 

It’s	  4me	  to	  go	  beyond	  alerts…	  



WHY? 

It’s about empowering through a method  
people pay attention to 

 

It’s about easily  
updating plans as they change 

 

It’s getting the right information to 
the right people  
using the devices they use 
 

It’s about your preparation and awareness plans  
being available even if their cell signal is 

unavailable 





FUN FACTS! 

LAW OF AVERAGES: 
Email is opened 6 hours  
after being sent.   
Text messages are read within 4 minutes  
of receipt. 
Pushes have a 3x faster 
response rate than email. 

A person checks their phone on an average of  
every 6 minutes 
 

Top items grabbed in an emergency: 



WHY A MOBILE SOLUTION MATTERS 

Smartphone alerts are 
often viewed before 
email or documents 

People can only digest so 
much from a 3-ring binder 
or website  
(if they know where to 
look) 

 
An emergency notification text is a  
great “heads up” message, this app focuses on  
how to put your head down,  
even if the cellular network is down 



YOUR PLAN IS IN THEIR HANDS 

YOU’VE PLANNED. 
 

A lot of strategic thinking has 
gone into your safety plans. 

 

You’ve invested the time and 
energy. You’ve thought 

through the scenarios. You 
know what to do. 



YOUR PLAN IS IN THEIR HANDS 

YOU’VE PLANNED. 
 

A lot of strategic thinking has 
gone into your safety plans. 

 

You’ve invested the time and 
energy. You’ve thought 

through the scenarios. You 
know what to do. 

THEY’RE PREPARED. 
 

Now your safety plan is 
always with them – on the 

device they’re never 
without. 

 

And they’re empowered. The 
information they need to act 

is now literally in their 
hands. 



YOUR PLANS 

Topics 

Forms 

Information and 
Procedures 

Contacts 

Posters and 
Documents 



YOUR PLANS CONVERTED AND COMBINED 

Topics 

Forms 

Information and 
Procedures 

Contacts 

Posters and 
Documents 



EASY SETUP 

ü  Copy or Write Plan’s 
ü  Content 
ü  Contacts 

ü  Incident Forms 

ü  Set Security of Users 
and Plan(s) 

ü  Publish Plan(s) 
ü  Send Push Notifications 
ü  Reports 



EASY SETUP 

ü  Copy or Write Plan’s 
ü  Content 
ü  Contacts 

ü  Incident Forms 

ü  Set Security of Users 
and Plan(s) 

ü  Publish Plan(s) 
ü  Send Push Notifications 
ü  Reports 

ü  Download and View 
Plan(s) 

ü  Indicate if New Version 
of Plan(s) is Available 
for Download 

ü  Submit Incident 

ü  Receive Push 
Notifications 

, EASY LAUNCH , EASY UPDATES 



TERMINOLOGY YOU WILL HEAR TODAY 

PLAN 
Collection of topics built for a certain audience. 
Think of it like a guidebook. 

 

EVENT 
Topic within a plan, similar concept to being a 
chapter in a book. 
Some people like to call them “tiles”. 
Often used in the industry for an emergency such 
as “Catastrophic Event”. 

 

INCIDENT 
An event has occurred and a form is needed to 
notify or update an appropriate person. 



EXAMPLE HIERARCHY 

Plan 1 
(Faculty and 
Staff) 

Weather Contacts 

Incident Form 

Shelter Contacts 

Medical Contacts 

Incident Form 

Active Shooter 
(how to react) 

Contacts 

Plan 2 
(Security 
Staff) 

Active Shooter 
(how to address) 

Contacts 

Incident Form 

Outage 
(Mechanical, Utility, etc.) 

Contacts 

Incident Form 

Weather Contacts 

Incident Form 

Medical Contacts 

Incident Form 



SECURITY OPTIONS 

PUBLIC SEMI-PRIVATE PRIVATE 

What is it? 
a plan you want 

anyone to find and 
download 

a plan you want 
someone to easily 

find, but they need 
to know something 

to download it 

a plan that auto-
downloads and auto-

updates to just people 
with specific email 

addresses 

Requires 
someone to 

register via the 
phone for 
access? 

No No Yes 

When is it 
useful? 

Parents, Stadiums, 
College Students 

Employees, First 
Responders 

Very Specific 
Employees, First 

Responders 

“Fun” Factor 

View other 
institutions to see 

what they’ve 
established 

Could be a 
password, could be 
key words, could be 

both 

Remove someone’s 
email address and it 
auto-erases from the 

smartphone 



PLANNING FOR PLANS 

Consider “plans” based 
on your audiences and 
their needs 
 

ü Who should see a plan? 
Anyone? Certain people? 

ü What details should 
they see? 
Exits? Knox Box locations? 

ü What level of security 
should a plan have? 
Public? Semi-Private? Private?  

ü How much detail is 
needed in a plan? 
Everything or Top 5 tips? 

Secured with password 

Secured with password 

Anyone can download 

Anyone can download 

Anyone can download 

Is there a hidden 6th 
plan that is invite-only?  



LAYOUT YOUR PLAN AND CONTENTS 

Step-by-step “wizard” approach 
Add your own “branding” with colors and logo 



LAYOUT YOUR PLAN’S CONTENTS 

• Copy/paste any current 
content or add new content 
as if you were writing in an 
email or Word document 
• Need a jumpstart? Use 

templates to help! 



WHAT COULD A TOPIC IN A PLAN HAVE? 

Custom form to submit incidents or alerts 

Header Photo 

Attachment 

Topic-specific contacts 

You control the content  
Create links to dial a number, access a 
webpage and more! 



INCLEMENT WEATHER STORY 

Scenario: 
  
The director of maintenance and his team are responsible for checking 
the ground during inclement weather, such as a snow or ice storm. His 
team members are each responsible for inspecting an area of the campus 
to make sure it is safe for use before school started. Ultimately, based on 
the info his team passed back to him, he would make a decision on 
whether or not the school would be open that day. 
  
Dilemma: 
  
This is a time sensitive task and his team members were often getting 
side tracked once they would head out to inspect their areas. When they 
would finally call the director of maintenance back with their reports, he 
was often at the mercy of their “opinions” or “gut feeling” and that type 
of information can be hard to accurately relay up the chain of command. 
 



INCLEMENT WEATHER STORY CONTINUED… 

Solution: 

  

Once the director of maintenance’s school district came on 
board with CrisisManager, he was able to create an inclement 
weather event that included a checklist of items for each one 
of his team members. All they had to do was follow their 
checklist and then use CrisisManagers built in real-time 
Incident Reporting feature. This feature also allowed his team 
to attach photos of any potential areas in question so that the 
director of maintenance could use his own judgment, when 
necessary, quickly and effectively. 

 



MOBILE PLAN 

Navigable Actionable 



DOCUMENTS AND CONTACTS 

Educate Communicate 



SETTING UP AN INCIDENT FORM 

Have an form you 
use for incident 
tracking?  
Replicate it here with 
text boxes, 
checkboxes, dropdown 
lists, and more! 
 

 
 
 
 
 
Use and modify 
pre-built templates 
to help! 



INCIDENT REPORTING 



Supported on 
mobile platforms 

HIGHLIGHTS 

Built-in libraries & 
templates 

Fully secure and 
customizable 

Unlimited Users, 
unlimited downloads 



Supported on 
mobile platforms 

HIGHLIGHTS 

Built-in libraries & 
templates 

Fully secure and 
customizable 

Unlimited Users, 
unlimited downloads 

Create incident 
reporting forms 

with GPS and pics 

Customize your 
content with links, 
diagrams and maps 

Publish an 
unlimited number 

of updates 

Send an unlimited 
number of push 

notifications 



SUMMARY 

Complements What is Already in Place 
 

Simple to Set Up and Easy to Update 
 

Secure 
 

Affordable, Yet Priceless 
 



NEXT STEPS? 

o  Demonstra4on	  with	  our	  	  
technical	  experts	  

o  More	  informa4on	  from	  our	  	  
account	  managers	  

o  Access	  videos	  and	  other	  resources	  at	  
www.schooldude.com/crisismanager	  



You	  can’t	  an4cipate	  a	  perfect	  
response	  from	  people	  
in	  every	  situa4on.	  

But	  what	  you	  can	  do	  is	  to	  
keep	  people	  informed	  and	  empowered	  
This	  puts	  them	  in	  control.	  



WHY? 

 

 

 

 

 

 

 

 

 

It’s getting the right information to 
the right people  
using what’s right in front of them 
 



Q&A Session 

  We	  will	  now	  answer	  all	  ques4ons	  related	  to	  
the	  webcast	  topic.	  If	  we	  are	  unable	  to	  answer	  
your	  ques4on	  at	  this	  4me	  we	  will	  follow	  up	  via	  
email	  upon	  conclusion	  of	  the	  webcast.	  

  Contact	  Info	  
Earl Laing 
earl.laing@schooldude.com 
(877) 868-3833	  	   
www.schooldude.com 
	  


