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Apprenticeship Programs in the news
• Wall Street Journal – “One key element to a competitive workforce 

almost entirely overlooked in the U.S. is apprenticeships.”

• 2014 State of the Union - President Obama stated that he planned 
to work with business leaders, community colleges, Mayors and 
Governors, and labor leaders to increase the number of innovative 
apprenticeships in America. 

• DesMoines Register - “Apprenticeships work,” said Teresa 
Wahlert, director of Iowa Workforce Development. “Not only do 
they provide training to address the middle skills gap, they also 
provide individuals with on-the-job training to a new career.”



One of the top-performing programs is 
apprenticeships. They made about
$19,000 more a year than a control 
group of people with similar 
demographics who did not
participate, and had an employment 
rate that was 9.8 percentage points 
higher than the control group.



Apprenticeships, I believe, must 
have a place in today’s workforce.  
With major challenges like the skills 
gap and Boomer brain drain looming 
ever larger, apprenticeships serve as 
a bridge for transferring knowledge, 
a training opportunity and an 
effective talent management strategy 
to get the job done.  



Benefits of an Apprenticeship Program
• For employees:

• Opens minds and doors to high-demand careers
• Invaluable on-the-job training with experienced professionals
• Earn a salary while learning
• In some instances, schooling at greatly reduced tuition

• For employers:
• Address critical workforce shortages
• Custom trained workforce
• Transfer knowledge from one generation to the next
• Achieve bottom line benefits:

• Higher employee engagement
• Better recruitment
• Stronger retention



Planning for an Apprentice Program
• Succession Planning  

• Identify the need 
• Articulate the problem and the solution

• Key milestones
• Make alliances
• Project planning – Roadmap for success
• Implement



Identify the need

Number of Employees Eligible to Retire (80 points/62 years) Per Year

Current ## 
FTE 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022Retirement Potential Total Percentage

Electric 23 3 1 2 3 1 3 13 out of 23 57%

Plumbing  20 2 1 1 1 1 2 8 out of 20 40%

HVAC 12 4 1 2 7 out of 12 58%

HVAC Mechanical 11 5 1 1 1 8 out of 11 73%

Utilities 20 4 1 1 3 1 2 1 1 14 out of 20 70%

Sheet Metal 14 3 1 2 1 1 8 out of 14 57%

Paint/Sign 22 8 1 1 2 1 1 1 2 17 out of 22 77%

Carpentry 21 2 2 2 1 4 4 1 16 out of 21 76%

GMM 11 3 1 2 1 1 1 9 out of 11 82%

Garage/Motor Pool/ 
Small Engine Shop 10 1 1 1 1 1 1 2 8 out of 10 80%



Articulate the problem and the solution



Key Milestones
• State and Federal Requirements

• Standards of Apprentice - Department of Labor –
Registered Apprenticeship Program

• Institution Requirements 
• Job Descriptions
• Compensation

• Funding



Make Alliances
• Apprenticeship Committee
• Funding Source
• Human Resources
• Office of Institutional Equity
• Office of the General Counsel
• Department of Labor
• Local Apprenticeship Programs
• High School Trades Programs
• Job Relocation Services
• Military



Roadmap
• Budget
• Document Development

• Standards of Apprenticeship
• Affirmative Action Statement
• Job Descriptions
• Work Process Schedule
• University policy/procedure modifications if needed

• Committee
• Training Plan
• Mentors



Roadmap
• Communication

• Website (FM and HR)
• Internal to FM
• Campus Communication
• Local Community

• Selection
• Define Process
• Aptitude Testing

• Record Keeping



Implement
• Regularly Check in
• Invest in Retention
• Open Communication
• Report on Success 

• Apprentices
• Departmental
• Alliances
• Community
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